
 

 

Year 3 SCWHPO - Project Logic Model 
 

 
 
  
Project 
Component 
 
 
 
 
  
 
 
Project    
Activities  
by Component 
 
 
 
 
 
 
 
 
 
 
 
 
Project Outputs  
by Component 
 
 
 
 
 
 
 
 
 
 
Immediate  
Project  
Objectives 
 
 
 
 
Short-term  
Project  
Objectives 
 
 
 
 
 
 
 
Longer-term  
Project  
Goals 
 
 
 
 
 
Project  
Impacts 
 
 
 

Information and 
knowledge 
exchange 

Virtual community 
development 

Supports to priority 
intermediaries 

1. Complete edit of 
resource database 
and arrange 
electronic access. 

2. Arrange electronic 
access to literature 
review. 

3. Complete edit of 
stakeholder database 
and arrange 
electronic access. 

4. Complete edit of 
stakeholder analysis 
and arrange 
electronic access. 

5. Arrange for ongoing 
updating. 

1. Pre-production 
planning and 
research. 

2. Production. 
3. Post-production 

management. 
 

1. Prioritize potential 
supports 

2. Gather, adapt and/or 
create required 
materials. 

3. Identify and recruit 
regional contacts. 

4. Provide regional 
workshops. 

5. Provide consultation 
to regional workshop 
participants. 

6. Provide consultation 
to others working in 
CWHP. 

1. Completed materials. 
2. Procedures and 

mechanisms for 
updating. 

1. Website. 
2. Procedures, 

mechanisms, and 
workplans for 
ongoing 
management.  

 

1. Information on 
support priorities and 
preferences. 

2. Completed support 
materials. 

3. Regional networks 
with appropriate 
leads. 

4. Four regional 
workshops. 

5. Consultations with 
regional networks. 

6. Consultations with 
others working in 
CWHP. 

1. To increase networking. 
2. To increase the sharing of ideas and experiences. 
3. To increase understanding of CWHP. 
4. To increase adoption of state of the art ideas and resources. 
5. To increase knowledge, skill, and confidence to conduct CWHP. 
6. Increased capacity to work as a regional network. 

1. To increase collaboration and partnerships for CWHP. 
2. To increase capacity among stakeholders to plan, implement, and evaluate 

CWHP initiatives. 
3. To increase capacity among intermediaries to market and promote CWHP to 

workplaces and employees. 
4. To increase support for CWHP from intermediary organizations. 
5. To increase the number of intermediary organizations participating in CWHP. 

1. To improve the quality and effectiveness of CWHP programming in Ontario. 
2. To increase the number of Ontario workers exposed to CWHP initiatives. 

1. Improved health of Ontario workers through CWHP. 
2. Reduced incidence of stroke and stroke-related risk factors among Ontario workers through CWHP. 

Project coordination Evaluation 

1. Outline project to key 
stakeholders & 
recruit Project 
Advisory Committee. 

2. Assemble project 
team. 

3. Build relationships 
with key delivery 
partners. 

4. Conduct advisory 
committee and 
project team 
meetings. 

5. Ongoing liaison with 
relevant partners 
and stakeholders. 

6. Monitor/document 
project management 
information. 

1. Functional 
management 
structures and 
mechanisms. 

2. Provincial partnership 
network to support 
CWHP. 

3. Structures and 
capacity for project 
service delivery. 

4. Year Three interim 
and final reports. 

1. Establish evaluation 
advisory committee. 

2. Develop evaluation 
framework outlining 
appropriate outcome 
indicators and 
evaluation objectives. 

3. Establish appropriate 
strategies, designs, 
methods. 

4. Develop data 
collection 
instruments and 
protocol. 

5. Develop evaluation 
workplan. 

 
 
 

1. Evaluation framework 
2. Data collection 

instruments. 
3. Evaluation workplan. 
 

1. To identify project 
accomplishments 
and outcomes as 
per evaluation 
framework. 


