Choosing a Policy Option - TASK
Criteria

1. Consider the following when choosing the Policy Option:

2. Is there evidence that this option will effectively reduce or eliminate the identified problem?

3. Is the community likely to support this option?

4. Will key partners support this option?

5. [image: image1.wmf]Is there a need to advocate for all policy options at once or phase in the options over time?

6. Has there been any micro level success (e.g. in one school) before addressing higher level change (e.g. School Board)

7. Where is there momentum already happening in your or other communities on which to build (e.g. a HSFO Community Advocacy Grant has been awarded)?

8. Is there an opportunity to align with or support provincial (e.g. OCDPA messaging) or national policy initiatives?

9. If policy is a new endeavor for your partnership, might an “early success” be wise, rather than tackling something more difficult right off the start?

Policy Options

Strategy: 
Built Environment

Goal:
Encourage walking and bicycling for transportation and recreation through improvements in the built environment.

Policy Options:

i. Adopt a pedestrian and bicycle master plan to develop a long-term vision for walking and bicycling in the community and guide implementation.

ii. Plan, build, and retrofit streets so as to reduce vehicle speeds, accommodate bicyclists, and improve the walking environment.

iii. Increase destinations within walking and bicycling distance.

iv. Collaborate with school districts and developers to build new schools in locations central to residential areas and away from heavily trafficked roads.

Decision-Making Tools
a) Paired Comparison Analysis – compare (i) against (ii), (iii) and (iv) – better one in each pair gets 1 point
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b) Force Field Analysis – for each option, identify the factors in favour of this option and those working against it; compare the FFA’s generated.
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