Interactive Sustainability Webinar – Cross-Component Example
Scenario:

The 36 Heart Health partnerships in Ontario, funded through the Ministry of Health Promotion, are in transition to becoming a new group with a new role in each health unit catchment area.  They will add three additional risk factors to their previous chronic prevention mandate of healthy eating, physical activity and tobacco control:  injury prevention, mental health and substance/alcohol misuse.  Their primary roles will be two-fold:
a) Create a comprehensive, integrated chronic disease prevention plan for the community that establishes priorities across the health promotion strategies.
b) For the policy priorities in the above plan, undertake community mobilization in order to move those priorities forward.

New partners are being brought to the table to represent this broader mandate.  As well, the Healthy Community Partnerships will no longer be providing funding for programs in their community (except for advancing the policy initiatives).  Instead, community programs can apply for funds through the MHP directly and those making the decisions regarding funding will, down the road, be looking for these to be aligned with the Community Plan.

	Component
	Recommendation
	Check here if:

· We are already doing this as completely as possible; or,

· This does not apply
	To address the recommendation, we could take the following steps:
	Check here if adding any action to the workplan

	Issue

	
	4. Establish credibility with media representatives by providing accurate, relevant and timely information.
	
	· Work with leading news people to have a story covering the new Community Partnership and the benefits this will bring to the community.
· Compile local data on CDP health status into consistent “talking points” to be used with the media.  Ensure media know these are available.

· Identify appropriate spokespeople and ensure they are supported with necessary materials.

	

	
	7. Ensure that project partners are prepared to include the promotion of the issue in their related work.
	
	· Meet with the senior management/Board of partner agencies to ensure they can endorse the policy option moving forward and identify how they can specifically support it.
· Identify the SOCO (Specific Over-riding Communication Objective) that will be the policy “mantra” for all partners (e.g., The 1% Solution).


	

	Behaviour Change

	
	3. Ensure that local government shows commitment to publicly affirming the importance of the issue and their resolution to address it.


	
	· Dig back in municipal records or tapes to find references to support given to any of the issues related to the partnership’s mandate (e.g., a Pedestrian Charter was endorsed, a skatepark was supported,
	

	
	4. Assist clients create short-term, flexible, and realistic goals tailored to a person's situation.
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	Program

	
	5. Allow sufficient time to plan for integration. The potential adopting organization needs time to see the program value.


	
	· Collate evaluation results on your program & invest in additional evaluation if necessary in order to describe the value of the program.
· Ensure those being considered for program adoption have a chance to see the program operate in real time.
· Find out what the program planning and budget cycle is for the adopting organization to ensure alignment
	

	
	11. Ensure access to the necessary tools, resources, supports and training to assist with program implementation and maintenance.


	
	· Work with the adopting organization to identify what support needs they have and how best they can be met.

	

	Partnership

	
	3. Ensure that the partners perceive more benefits than costs from being a member of the group.


	
	· Conduct a third party interview with all new/potential partners to understand what they are interested in “taking away” from being involved in the partnership – what do they “need” to get and what would be “nice to get” and what do they want to avoid?
· Conduct a regular informal assessment of partners to monitor their satisfaction with the process and progress of the group.
	

	
	10. Share roles and responsibilities so there is decreased dependency on any one partner.


	
	· Ensure the decision has been made as to the nature of your partnership – hands-on, engaged, work-oriented or advisory.

· When roles or tasks are identified, make a direct ask to a person with the skills or resources best suited to do the work.  Balance these requests out across all members over time, to the degree possible.
· Determine how each member prefers to work – independently on a task, as part of a small group, reviewing the work of others etc.
	




