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Course Structure

M— = Intermediaries

The first module prowdes a general ovendew of the ferms, concepts, history and information on the core comprehensive workplace health

romokonfameeak = New to a comprehensive approach to
d e sps workplace health

Each module cortains five sections.

L describy for the module
. lhe PreLeaming Reflection Exercien prompt youto considerceses, your own assumpions, andior chatlnges relevan 1o the
you will find it easier to relate and understand the core content

wwlded inthe I.nmlng Content section
* Learning Content prowides the core information

+ The Applied L apply and solicfy what y
modie and o helpwih ranser fromyour shorderm rto kmg HHerm memory.
+ Reading and Resources provides a mix of links levant to the content

» Cick here fot the Site Map
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= Individual Development
= Team Development
= Healthy Workplace Committee Training

The First Module

Introduction

‘The Health Communication Unit
At The Dalla Lana School of Public
Health

University of Toronto

Health Science Building

155 College Street, Room 500
Toronto, ON M5T 3M7

Tel (416) 978-0522

Fax (416) 971-1365

Email: he.unit@utoronto.ca
Web: www.thcu.ca



mailto:nancy@vanbo.biz
mailto:dubfit@rogers.com
http://www.thcu.ca/Workplace/hp102/index.cfm
http://www.thcu.ca/Workplace/hp102/index.cfm

06/02/2011

AEALTH PR ()\IUI(U\ :’;>
—l - Health “Prom otion 102 €.™

U Workplace Health P

HP 102 Home  Tips for Leaming  Contact THCU

PT——— | Introduction

S RO T T s Covm ey st mn’o I The ion and Background of Comprehensive Workplace Health Promotion

‘Search our wedshe. Course Overview e —

L8] teummamscn w2 w2y svee e eat ot Seepelstonen Ustpbied et Learning Outcomes

J hand e of s page for ¥t of mockses
Yadbiske o 1020 e 1510 when, how, o i which ok you chO0se 1 Complete T Foumoton snd Backgruna B 1 6nd of s moce, you wilbe abe 0
[hemm—— of Workplace Heath Promoton EaE . o
o canionsd Bert of P 102 a0 1083 map 10 he St 3 cwgaton o e Course's wetpages e — . D CWHP),

avonpce e promten | « Wentify and explain e fivee cateqories of a CWHP approach; and

1 Ereses. « Listthe eight elements of the CWHP Planning Framework
Somont One Si an rtroducion lo couse called Healh
e e I . 20 opmracs. o Nexth
e I e G
s izl o Do Smstons
it e o 102 s ==y
Ameznes .ud\m{ Swwwm Mwﬂ;ﬂ:m oS, }. 15 spechic fo ther .
. " wotpce Do Yo Seacy
v o @ Imemet | Protected Mode O
ate lntroducnon T H
e The F and Backg) of Comp ive Workplace Health Promotion rC U J,J_‘ r:IJ J,J_; i n..u.u'ucav.a..muum
LU =)
yamm Pre-Learning Reflection Exercise
gomg 0 COmpite fis cxestise. you wi need 2 pen ard some paper ‘Search our websae Introduction PR Ao :
m ..... SR S N oo i [ —— :::: ::.;:;:::":.a Background of Comprehensive Warkplace m"m*;"“
o e e )
- 1. Wihen you iry 1o pickre a workpiace health iniiaive. what is the first fing fhat comes 1o mind? Leamning Content Categuaes of CHMP.
2 Rgtnaw f you were asked 1o defne workplace healh promobon i one sertence. what waud you SaY? e Fovaditios st Sechapiud — . e A
Wongace 3. Weat are some words 10 describe the Cullre of a COMpDany wheve you hive been, of Coukd be, he most sassbed as an PSS, i o o \/
empioyee? e e m:lwnn
""""" 4 wmqusw-mmw-sgmuam Your new boss 2sks y0u 10 xgentily two of e heallh promobon e Cnanu, 38 Gl A
actvmes you What are the frst achvbes that come 10 . ¥ -, s
mnd? Carmestion. The appeoach.
4Back  Nexth RTI e ol Soooes
s
~~~~~~~~~~~~ St o y iy ot oo ety
e termant Frre. : bo-oymars 3 an mpad = o
S s o spat et
itmar e — . idpandoo e
=l
,,,,,,,,,,,, : Earant seven 4Back  Nexth
S arw
@ imtemer | Protectes Made 08 G s .
T H T H
e b A Combined Strategy e b
. . . Determinant of Health — A
= ...the comprehensive approach described...belief that the Setting Comprehensive Approach
workplace itself affects employee health « Programs « Assessing and helping them
= _..built on the knowledge that the very way in which = E.g., PA, Diabetes respond to needs
employees are treated within the workplace has an impact Education, > MAY still deliver a program if it
on their health Smoking meets their needs, but you are not
Cessation, etc seeking to ensure your programs
= ...historically more common health promotion...represent e are offered
only one component of the overall comprehensive approach.
= ...the key issue is that you help an organization identify and Companies
address the priority issues and needs A B.C
> Breadth > Depth
N < Depth < Breadth »



What do we mean by a S, 0 S
comprehensive approach?

"CWHP is an approach to protecting and
enhancing the health of employees that relies
on and builds upon the
efforts of employers to create a
supportive management
under and upon the
efforts of employees to care for their own
well-being."

Occupational — -

ealth and Safety Qv

= Efforts to reduce physical and chemical hazards
= Includes:

» Ergonomics

» Injury prevention

» Hazard identification and control
> Emergency response programs
> Disability case management

> Medical services

» Other

. N . S
Drganizational Culture &u

= The organizational environment of a workplace has a
major impact on employees’ health and productivity
and is influenced by many factors including:

> Leadership
»Management practises
> Social support

> Perception of fairness
> Workplace life balance
» Corporate culture
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= Includes any lifestyle behaviour change issues
» Smoking
» Physical activity
> Nutrition (increasing evidence for salt intake)
> Alcohol & other drug use
» Etc.
= Important, but not sufficient
= Some evidence of short-term change in behaviour
and even improved productivity
= Needs to be based on employee needs and interests
Polanyi, Eakin, Frank, Shannon, Sullivan 1998
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Job
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lt
Recognition

Job Job
Demands Cont
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Communicaton Perceptlon Social Supports
with Supervisor of Fairness at Work

Work-life Balance
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Categories of CWHP
Al the broades! level, workplace health be under heath
and safety (OHS), or voluntary health practices, which are aiso referred 10 as indwdual ifestyle
practices or personal health practices, and organizahional cuture (OC)

Occupational Voluntary

Health and
Safety Healthy Practices

Workplace

Organizational
Culture

Workplace Program Management

AR AR AR A

Element 1 | Element 2 | Element 3 | Element 4

Element 5 | Element 6 | Element 7 | Element 8
Obtain Develop | Obtain Generate.

Evaluation

and Labour Evaluation Report

Companants [— Compomen S [

Y+ttt

Implement Evaluation

© i rosces s O

Intermediaries and the Eight - S—
of CWHP: Additions? A

1. Obtain management support
» Advocate for CWHP with key decision makers

2. Establish healthy workplace (HW) committee

» Provide sample Terms of Reference, play an
advisory role on the committee

3. Conduct situational assessment
> Assist in identification of appropriate tool
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Occupational
Health and

Voluntary
Health

Safe Practices

The Intermediary Role B YR
1. Specialist Role
» Employ specific expertise on a topic
2. Generalist Role
» Consult on and advocate for CWHP
s and the Eight ,_..M..:n,,._:..m.um,
'WHP cont'd

4. Develop a HW plan
> Facilitate a visioning exercise
» Provide sample workplan templates
5. Develop a HW program & evaluation plan

» Provide examples of evidence-informed
programs, facilitate planning

24



and the Eight ... .T.1 ...
HP cont'd K1Y

6. Obtain management support

» Assist committee with presentation development to
elicit support

7. Implement

» Provide encouragement, coaching and consultation
services throughout implementation

8. Evaluate
» Search out and provide sample evaluation tools already
developed

» Facilitate debrief discussions with stakeholders to
generate recommendations from the evaluation results

T H
Conditions for Success B PR
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= 1. Senior management involvement

= 2, Participatory planning

= 3. Primary focus on employees' needs
= 4, Optimal use of on-site resources

= 5, Integration
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= 6. Recognition that a person’s health is determined
by an interdependent set of factors

7. Tailoring to the special features of each workplace
environment

8. Evaluation

= 9. Long-term commitment

T
e
U

The Second Module
Element One

Obtaining Management
The Health Communication Unit
At The Dalla Lana School of Public & Labour Support
Health
University of Toronto
Health Science Building
155 College Street, Room 500
Toronto, ON M5T 3M7

Tel (416) 978-0522
Fax (416) 971-1365
Email: he.unit@utoronto.ca
Web: www.thcu.ca

Introduction
The Foundation and Background of Comprehensive Workplace Health Promotion

Applied-Learning Reflection Exercise

Before moving on to the next modue, stop 1o consider
1 Inwhat ways do you aFeady apply Some practices in your work that show a commitment 1o a comprehensive approach to heath
promotion (i € . a commitment 1o all fivee categones of a healthy workplace)? in what ways do you want 1o improve what you do
1o enhance a commiment to the comprehensive approach to workplace health promoion?

2. Think back o the question we asked in the pre-efiection actvity at the beginning of his mode:
¥ you started 2 new job tomormow as a health promoter within a corporale arganization, and your new boss asked you to identily

o or three health promotion actviies you see within the s new health what are
the first sctvities that come lo mind?

What, f any, changes would you make 1o the iist actwibes you'd first thought of?

3. Look over the esght element planning framework. Which elements have you used before? Are there any similariies or differences
between your previous expeniences using these elements and what you see proposed within thes parcular framework? Which
element have you never used before?

4Back Nexth
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Element One Learning ,_...L..H_m.m

comes

Element One
Obtaining Management and Labour Support

Learning Outcomes

By the end of this module, you will be able to:

+ Explain what is meant by obtaining management and labour support,

« Identify key typical stakeholders that fall into this category,

« Destribe and explain the hierarchy of effects;

+ Describe a sales process for obtaining management and labour support, and

« Identify common aspects included in a business case for orkplace p

Nextp

30
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Attention Depends...
Interest - Your role
Desire - Your relationship
. - THEIR priorities
Commitment
Action
33 34
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8 Step Sales Model AIDCA = To be clear on what it is you are asking for
1. Planning and/or preparation support on!
2. Your Opening Attention = To be know your audience’s priorities...
3. Questioning Interest »Don't claim ‘the magic bullet’
4. Presentation N . s . , N ey
»Recognize ‘pain points’ vs ‘opportunities
5. Overcoming Objections / Negotiating Desire N .
»>Be aware of your own bias
6. Closing Commitment
7. Delivering Action
8. Following-up
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The Second Module
Element Two

blish a Healthy Workplace

‘The Health Communication Unit
At The Dalla Lana School of Public
Health

University of Toronto

Health Science Building

155 College Street, Room 500
Toronto, ON MST 3M7

Tel (416) 978-0522
Fax (416) 971-1365
Email: he.unit@utoronto.ca
Web: www.thcu.ca
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Listed below are some of the components for a healthy workplace committee terms of reference:

1. Purpose
This states the intention of the committee, as described earlier in this module.

Scope
This clarifies the areas, people, issues, efc. that the commitiee's work covers, such as the location, department,
fultime vs. contract employees, etc

3. Membership Composition
Typically member composition can be referred to from two perspectives:

2 Generally. the types of people who must be involved and the minimum knowiedge and training that must
‘exist within the committee. For example, at least one representative from X department, at least one
person with knowledge of survey design and interpretation methods.

b. Specifically: the names and job titles of actual members of the committee.

4. Authority
This names the person who assigned ity to this and to whom the
or defer to should issues arise. Note: authority could also be combined with reporting.

5. Reporting
This states to whom the committee needs to report to, on what, how often and how.

Decision Making
This makes explicit

needs to confer

o

2. the scope of decision-making capability the commitiee has. In other words, it outiines the types of
decision the committee can make and cannot make as well as escalation procedures:

Committee

‘Sample Healthy Workplace Purpose Statements Activty
Ahealthy workplace P Healthy
‘on and approach to bulkling a healthy workplace: Listed below are four different sample pupose. Workplace Committee Pupose
statements that represent four different focuses Statement
Comprehensive workplace health focused: Developing Your Healthy Workplace
The y Workpl X company's Commitiee's Terms of Reference
efforts to be a company that
9 Recruting Healthy Workplace
. employs supportive and effective management practices; Committee Members
b. offers programs, education and services, and Which Comes First: Recruitment of
The Terms of Reference?
. employs poicies and practices
“The Top 10 Tips for an Effective
that wit support ol w Healthy Workplace Committee
anmual comprehensive workplace heath plans.
Risk-management focused:
T y Workpla X ther workplace by
tequiarly monitoring, identiy tegi
Improvemert
Wellness focused:
The y Workpla heath of X  programs in
5D yees’ highest health
Strategically focused
The W pla of empl nd
implementing pians in response to company X's annual employee engagement survey.
40
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Such as:

= Planning

= Evaluating and survey design
Influencing management
Developing communications

safety, organizational culture, etc.

Content expertise in health, health promotion and

Networking and relationship management

a2
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Such as:
= Senior management
= Labour
= Employees
= Human resources, training, organizational
development
= Joint health and safety committee
= Various departments or plants
= Various levels/positions within departments
= External organizations "
L - —
c|\u
P —— ——
i“_‘f,;'":'m;m.ﬂ “The Top 10 Tips for an Effective Healthy Workplace Committee P
e Top i b g s oo e g, | et e
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Develaping Your Heathy Worsplace.
Commites's Tems of Reference

Focniteg Hoalhy Wartplace
Comimine: Members

Whieh Comes First Recastment o
The e of Refereree?

The Top 10 Tips for an Efecive
Haathy Workplacs Commtion

Session Two:
- Friday February 11th —9:30-11:30

Session Three:
- Friday March 4th — 9:30-11:30
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Methods of Recruitment e U

With skill and representation requirements in

mind...

= Request volunteers

= Strategically recruit members or have people
assigned to the committee based upon skills
match and representation

= A combination of the above, which includes a
call for volunteers, a skills assessment then
recruitment to fill gaps

Don't forget! — N
Communication & Training

= Consider what you need to communicate to
members

= Consider what training members require

AND

= Consider what supports members need in
order to be successful

26

Wrap-up

= Thank you for your participation!

= Please contact us with questions or
consultation requests hc.unit@utoronto.ca

= We will send you a link to evaluate this
webinar; please complete the evaluation!

a8
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