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HP 102éContext

2



Course Structure
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Intended Audience

ÁIntermediaries

ÁNew to a comprehensive approach to 
workplace health

4



Course Use 
Considerations

ÁIndividual Development

ÁTeam Development

ÁHealthy Workplace Committee Training
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Introduction



Introduction
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CONTENT ïthe heart
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Setting vs. DoH

Áéthe comprehensive approach describedébelief that the 
workplace itself affects employee health

Áébuilt on the knowledge that the very way in which 
employees are treated within the workplace has an impact 
on their health

Áéhistorically more common health promotionérepresent 
only one component of the overall comprehensive approach. 

Áéthe key issue is that you help an organization identify and 
address the priority issues and needs
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A Combined Strategy

Setting

ÁPrograms

ÁE.g., PA, Diabetes 
Education, 
Smoking 
Cessation, etc.

Determinant of Health ïA 
Comprehensive Approach

ÁAssessing and helping them 
respond to needs

üMAY still deliver a program if it 
meets their needs, but you are not 
seeking to ensure your programs 
are offered
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What do we mean by a 
comprehensive approach?

"CWHP is an approach to protecting and 
enhancing the health of employees that relies 

on and builds upon the 

efforts of employers to create a 
supportive management

under and upon the 

efforts of employees to care for their own 
well -being ."
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Andé

There are three CATEGORIES!
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Occupational 
Health and Safety

ÁEfforts to reduce physical and chemical hazards

ÁIncludes:
üErgonomics

üInjury prevention

üHazard identification and control

üEmergency response programs

üDisability case management

üMedical services

üOther
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Lifestyle/Voluntary Health 
Practices

ÁIncludes any lifestyle behaviour change issues
üSmoking

üPhysical activity

üNutrition (increasing evidence for salt intake)

üAlcohol & other drug use

üEtc. 

ÁImportant, but not sufficient  

ÁSome evidence of short-term change in behaviour 
and even improved productivity  

ÁNeeds to be based on employee needs and interests

Polanyi, Eakin, Frank, Shannon, Sullivan 1998
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Organizational Culture

ÁThe organizational environment of a workplace has a 
major impact on employeesô health and productivity 
and is influenced by many factors including:
üLeadership 

üManagement practises

üSocial support 

üPerception of fairness

üWorkplace life balance

üCorporate culture



18

Supportive Management & 
Culture

Management/Leadership Practices

Job 

Compensation/ 

Recognition

Job 

Control

Job 

Demands

Job 

Effort

Perception 

of Fairness

Communication 

with Supervisor

Social Supports 

at Work

Work-life Balance

Organizational Culture



Categories
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Category Overlap

Occupational 
Health and 

Safety

Voluntary 
Health 
Practices

Organizational 
Change
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The Intermediary Role

1. Specialist Role

ü Employ specific expertise on a topic

2. Generalist Role

ü Consult on and advocate for CWHP
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Intermediaries and the Eight 
Elements of CWHP: Additions?

1. Obtain management support

ü Advocate for CWHP with key decision makers

2. Establish healthy workplace (HW) committee

ü Provide sample Terms of Reference, play an 
advisory role on the committee

3. Conduct situational assessment

ü Assist in identification of appropriate tool
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Intermediaries and the Eight 
Elements of CWHP contôd

4. Develop a HW plan

ü Facilitate a visioning exercise

ü Provide sample workplan templates

5. Develop a HW program & evaluation plan

ü Provide examples of evidence-informed 
programs, facilitate planning
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Intermediaries and the Eight 
Elements of CWHP contôd

6. Obtain management support

ü Assist committee with presentation development to 
elicit support

7. Implement

ü Provide encouragement, coaching and consultation 
services throughout implementation

8. Evaluate

ü Search out and provide sample evaluation tools already 
developed

ü Facilitate debrief discussions with stakeholders to 
generate recommendations from the evaluation results



Conditions for Success

Á1. Senior management involvement

Á2. Participatory planning

Á3. Primary focus on employees' needs

Á4. Optimal use of on -site resources

Á5. Integration
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Conditions for Success

Á6. Recognition that a person's health is determined 
by an interdependent set of factors

Á7. Tailoring to the special features of each workplace 
environment

Á8. Evaluation

Á9. Long -term commitment
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Element One Learning 
Outcomes
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What?

Soé

ÁWhat IS meant by obtaining management 
and labour support?

ÁSupport for what?
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éBuy-In

Attention
I nterest
Desire
Commitment
Action
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Grabbing Attention

Dependsé

- Your role

- Your relationship

- THEIR priorities
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Sales Model
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Rememberé

ÁTo be clear on what it is you are asking for 
support on!

ÁTo be know your audienceôs prioritiesé 

üDonôt claim óthemagic bulletô

üRecognize ópain pointsô vs óopportunitiesô

üBe aware of your own bias
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Skills

Such as:

ÁPlanning

ÁEvaluating and survey design

ÁInfluencing management

ÁDeveloping communications

ÁContent expertise in health, health promotion and 
safety, organizational culture, etc.

ÁNetworking and relationship management
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Representation

Such as:

ÁSenior management

ÁLabour

ÁEmployees

ÁHuman resources, training, organizational 
development

ÁJoint health and safety committee

ÁVarious departments or plants

ÁVarious levels/positions within departments

ÁExternal organizations
43



Methods of Recruitment

With skill and representation requirements in 
mindé

ÁRequest volunteers

ÁStrategically recruit members or have people 
assigned to the committee based upon skills 
match and representation

ÁA combination of the above, which includes a 
call for volunteers, a skills assessment then 
recruitment to fill gaps
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