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Quick Recap re: Session 1

= Structure of HP 102 (5 parts to each module)

= Audience and Use

= Modules:

> Introduction
»Element One — Obtain Management & Labour

Support

»Element Two — Establish a Healthy Workplace

Committee

Workplace Program Management
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The Third Module
Element Three —
Conduct a Situational
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What... e e

...does the term

‘Prescription without Diagnosis is Malpractice’

...mean to you?

Conducting a Situational ... Ll —
Assessment
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Pre-Learning Reflection ™™™ R

= Already Know
= Must Know/Must Find Out
= Would be Nice to Know

Internal Consultant
Vs.
Intermediary?
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= What is a healthy workplace situational
assessment (SA) ?
= Why conduct a SA?
» How does a SA influence planning?
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6 Typical Types of SA e u

= Current Practice Survey
Health Risk Assessment

= Interest Survey

= Needs Assessment

= QOrganizational Culture Survey
= Workplace Audit




Tips for Survey . T
Implementation

Double check:

= Management supportive

= Policies re: sensitive issues

= |nstructions, Ease, Time, Timing, Access

= Participation is voluntary

= Reading and/or literacy levels

= Meeting objectives

= Cost and time considered from various perspectives

10/02/2011

S TR ..
More Tips cu
= Acknowledge all three categories of CWHP
= Decide on the report format B4
= Tell 2x B4
= Communicate full process B4
= Follow-up as committed
= Train the HW committee on their role
The Intermediary’s ... L -
cu

Quandary

{Advise on Tool? Advise on Vendor/Partner?]

[Coach Interpretation? j [Collect Data? J
R — e ——

Advise on Process? Advise on Customization? }
-Provide one Tool? Interpret?
-Provide various {Who owns the data? J
tools to choose

from?

- Provide a [Facilitate focus groups? }
customizable tool?




SAT Home Page
WHI Home Page
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Organizational Culture:
From Assessment to Action

Version 1.0 March 2009

The focus ofthis Info-packis toassist the workplace haalth promotion intermediary with specific
actionsand ideas relevant to changes in workplace organizational culture. This indludes tools to
assess the organizational culture component of workplace health as well as possible actions to
address changes in culture.

‘This Info-pack contain
« An overview of three potential approaches that can be used to understand and assess
organizational culture.

Practical ideas and strategies to consider that can help change an organization's culture
when necessary.

Examples of good practice in organizational culture change.
Alist of available resources about organizational culture change.

» Flement I Conducting 3

Element 3: Conducting a Situational Assessment - Getting to
the Root of the Problem
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The Fifth Module
Element Four
Th Heath Communication Ui Develop Your Strategy
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Vision c U

= Describes a preferred future state;
= Is memorable and inspiring;

= Provides a realistic goal for the organization to try
to achieve;

= Projects group values into the future;

= Serves to enrol and motivate others through its
focus and appeal.
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Vision Samples e u

Sample one:

= An organization that people want to work for
because we are a supportive, energetic, healthy
and successful organization.

Sample two:

= Employees are physically, mentally and emotionally
well; they are engaged and productive and they
feel they are working for a supportive organization
that encourages them and their families to live
healthy, balances lives.

But... e e

= Integrated vs. Separate?




Healthy Workplace Goal ™" Z“: """"""

= Same or different from vision?
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Sample Goals ~ ~ e

Sample one:

» To improve employee physical and mental
well-being.
Sample two:

= To increase employee health, engagement
and productivity.

Vision vs. Mission ™™ cu

= Desired future state
VS
= Statement of purpose

» Why something exists & how it is working to
achieve the vision

= Often the same as the HW committee
purpose statement




Sample Mission e u

Sample one:

= The organization is committed to being a healthy workplace.
To that end, we have established a healthy workplace
strategy and committee to help employees maintain physical
and emotional well-being through relevant activities,
information sharing and resources

Sample two:

= The healthy workplace strategy seeks to improve levels of
employee engagement and reduce employee absenteeism
by developing and implementing plans in response to our
annual employee engagement survey
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And... e T

Clarify any Frameworks, Values or Guiding
Principles

= What frameworks might apply?
= What values?
» What guiding principles?

Sample Guiding Principles e u

= Decisions will be made with the understanding that
an individual's health is influenced by many
interconnected factors

= Qur approach will be comprehensive, taking into
account health and safety, lifestyle practices and
organizational culture

= We will seek to be responsive to the needs of both
the organization and employees

= We recognize that participation by employees at all
levels is key to successfully creating a sustainable,
healthy workplace

10



Key Audience e u

» When might it be narrower than ‘all
employees’?

» When might it be broader than ‘all
employees’?

Workplace Program Management
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Next Sessions e u

Session Three:
- Friday March 4th — 9:30-11:30
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Wrap_up nnnnnnnnn g.—.& .........

» Thank you for your participation!

= Please contact us with questions or
consultation requests hc.unit@utoronto.ca

=  We will send you a link to evaluate this
webinar; please complete the evaluation!

THE MEALTH COMMBRICATION USIT

c u
Know what's weird?
Day by day, nothing
seems to change. But
The Health Communication Unit pretty soon 1 everyth I ng's
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