Interactive Sustainability Webinar – Participant Task
Scenario:

Health Canada’s Drug Strategy’s Community Initiatives Fund (DSCIF) has provided three years of funding to a Community Youth Drop-in Centre @ $100,000 per year.  This has largely been spent on hiring one young adult as Project Coordinator and the training of two peer educators who interact with youth who use the centre and reach out to recruit others who do not yet come in.  Their primary task is to build skills and confidence in youth to lead to a productive future and prevent their use of illicit drugs.  The project has had two partners:  The local Community Health Centre that provides the training for the peer educators and educational materials, when needed, for the youth.  The local church, located next door to the youth centre, supports the program by offering additional space to the program when overflow space is needed. An Advisory Committee has been established comprised of these 2 partner agencies, the Coordinator, the peer leaders, the Executive Director of the Youth Centre and 5 youth who have been attending the program.
The program is just beginning the third and last year of federal funding and the Youth Centre is keen to see as much of the program continued as possible.  What will you recommend?
	Component
	Recommendation
	Check here if:

· We are already doing this as completely as possible; or,

· This does not apply
	To address the recommendation, we could take the following steps:
	Check here if adding any action to the workplan

	Issue

	
	8. Involve participants of programs in the promotion of the issue (provide them with materials and encouragement).
	
	· 
	

	
	2. Use no or low cost health communication strategies with high reach to increase/maintain audience awareness of the issue.
	
	· 
	

	Behaviour Change

	
	15. Brainstorm ways to reduce resource needs and administrative costs.
	
	· 
	

	
	8. Assist clients with reinforcement management (rewards and feedback provided to self or by others for successful behaviour changes).

	
	
	

	Program

	
	7. Ensure there is a program champion who develops and sustains a personal commitment to continuing program.
	
	
	

	
	6. Allow a high degree of local program control so that there is flexibility to customize the program to community need/capacity.
	
	
	

	Partnership

	
	12. Ensure that a simple, flexible infrastructure is in place.
	
	
	

	
	13. Ensure that the infrastructure is cost effective to operate.
	
	
	




