[image: ]Central West Injury Prevention Practitioners’ Network
 January 11, 2011
10:00 – 3:00
Hamilton Public Health, Dundas Office

AGENDA

10:00		Opening Remarks – Colleen?
· Purpose of this Meeting
· Understand the policy development process in order to focus on relevant locally governed vehicular road safety policies that could be addressed through some collective action across CW that address the OPHSs
· Discuss challenges of the policy process
· Introduce Facilitator – Nancy Dubois, The Health Communication Unit, U of T

10:05		Introductions & Context – Nancy
· Group – name, organization, interest in policy work
· Policy Definitions and Concepts
· Comprehensive Approach to Health Promotion
· Connections to Planning (Societal level objectives) & Health Communication (media advocacy, types of communication)
· Policy Roadmap and related resources on-line
· THCU manual with worksheets
· PARC’s Toolkit for Influencing Physical Activity Policy from PARC
· OCDPA Policy Toolkit (available March, 2011)

10:40		Preparatory Steps in the Roadmap (1-3)
· Defining the Problem, Assessing Readiness (org, partners, public, policy makers), Setting Goals/Objectives/Policy Options
· Results of THCU Lit Search/Policy Scan
· How, tools, challenges

12:00		LUNCH – BYOBB (bring your own brown bag)


12:45		Tactical Steps in the Roadmap (4-5)
· Decision-makers & Influencers 
· Diffusion of Innovation Theory
· Persuasion Tactics
· How, tools, challenges

1:45		Implementation Steps in the Roadmap (6-8)
· Process / Outcome Evaluation
· How, tools, challenges

2:45		Next Steps, Follow-up
· THCU Supports

2:55		Reflections on the Process, Products & Progress

3:00		Closing Remarks – Colleen?
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