SUSTAINING A PARTNERSHIP: CHECKLIST

	
	1.  Develop community partnership in the earliest stages of the project/program planning and implementation.

	
	2.  Encourage discussions about how the partnership serves personal interests as well as the interests of the organization.

	
	3.  Ensure that the partners perceive more benefits than costs from being a member of the group.

	
	4. Ensure that partners are committed to continuing the partnership based on an understanding of the benefits of involvement.

	
	5.  Acknowledge, openly and honestly, the different types of power that each individual or organization brings to the table. 

	
	6.  Ensure that there is a balanced and diverse membership including people who may be the end users of an activity or who the partnership will directly affect.

	
	7.  Ensure that members support the partnership by recruiting others to participate.

	
	8.  Establish written objectives for developing community capacity where necessary, through training opportunities.

	
	9.  Ensure that the capacity of partners is enhanced where necessary and possible.  This can occur by ensuring that partner training opportunities are connected to activities within the project, based on a needs assessment, and conducted in a variety of styles.

	
	10.  Share roles and responsibilities so there is decreased dependency on any one partner.

	
	11.  Clearly define roles, responsibilities and accountability.

	
	12.  Ensure that a simple, flexible infrastructure is in place.

	
	13.  Ensure that the infrastructure is cost effective to operate

	
	14.  Value and strive for sustainability from the beginning of the project by including sustainability in your goals and objectives.

	
	15.  Include community mobilization in the project and program goals and/or objectives.

	
	16.  Ensure that partners, within their means, agree to long term commitment.

	
	17.  Ensure that the partnership tolerates diversity of viewpoints.

	
	18.  Actively involve all partners in identifying needs, setting goals, objectives, planning, implementation, evaluation, and sustainability.

	
	19.  Ensure that a substantial percentage of the work undertaken is devoted to goal-related activities and progress towards goals is evident.

	
	20.  Reach a relatively formal agreement on partnerships early in the project.

	
	21.  Ensure that there is collaborative problem solving across organizations and there is a mechanism for conflict resolution in place.

	
	22.  Ensure that the partnership is flexible, able to change if things are not working and able to take advantage of opportunities if they arise.

	
	23.  Ensure that there are frequent, supportive interactions between partners.

	
	24.  Use a shared decision-making process.

	
	25.  Share credit, fun and recognition.

	
	26.  Periodically assess of partnership functioning (many excellent resource exist on this topic).

	
	27.  Ensure that shared leadership is evident (e.g. co-chairs, rotating chairs, or change to a new chair regularly), including a sharing of power, responsibility and authority.

	
	28.  Ensure that there is a continuity of leadership or at least style of leadership unless the local situation calls for significant change.

	
	29.  Find ways to reduce resource needs and administrative costs.


