SUSTAINING A PROGRAM:  CHECKLIST

	
	1.  Ensure that programs are based on existing best practices.

	
	2.  Ensure that the program is desired by the audience.

	
	3.  Involve more than one partner in program development.

	
	4. Ensure that there are no other local programs serving the same audience with the same need.

	
	5.  Allow sufficient time to plan for integration.  The potential adopting organization needs time to see the program value.

	
	6.  Allow a high degree of local program control so that there is flexibility to customize the program to community need/capacity.

	
	7.  Ensure there is a program champion who develops and sustains a personal commitment to continuing program.

	
	8.  Lay the financial groundwork for integration in the early stages of program development.

	
	9.  Ensure programs use existing resources within the community (as much as possible) and build on the strengths in partners and program participants.

	
	10.  Ensure that the program can be delivered in the absence of paid staff.

	
	11.  Ensure access to the necessary tools, resources, supports and training to assist with program implementation and maintenance.

	
	12.  Ensure program helps partners achieve their individual mandates.

	
	13.  Involve a health professional as one source of information either directly to the audience or via a 'train the trainer' approach.

	
	14.  Involve participants who have completed the program in some way - program promotion, implementation or other aspects of the project.  

	
	15.  Ensure that the front line staff and other members of the potential adopter organization support the intervention (more likely if program not imposed from above, doesn't cause more work and they have helped create and evaluate.

	
	16.  Ensure that the program evaluation data being collected will be useful for convincing potential lead agencies to adopt the program or funders to continue support.

	
	17.  Ensure that program participants are very positive about the program, its implementation and its effect.

	
	18.  Ensure that there is early and continuing success based on established objectives, combined with an expectation of future success.

	
	19.  Ensure that the program has demonstrated that the impact has a greater value than the costs associated with its delivery.

	
	20.  Ensure that participating partners can identify benefits as a result of being involved in the program.  These can be promoted as incentives to encourage potential adopting organizations.

	
	21.  Ensure that the program is desired by a host organization (demonstrate need for the program; show it is wanted by constituents; and prove it will help to meet organization's goals.)

	
	22.  Ensure that organization that intends to take the lead role in the program has carefully examined its own capacity to introduce and to support the program over long term.

	
	23.  Ensure that there a strong connection between the potential lead agency and the program (i.e. is consistent with the mandate, objectives and /operations).

	
	24.  Select an adopter organization that has already set its own direction, priorities and program areas of emphasis - a mature organization. 

	
	25.  Provide the adopting organization with clear and thorough manuals/guidelines for implementation and training.

	
	26.  Ensure that there is some carryover of personnel from phase one to the next phase, if only as a consultant/advisor.

	
	27.  Ensure that an intentional process of gradual turnover of project responsibility has occurred or is occurring.


