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What’s the problem?

· good ideas often do not get used.

· lots of innovation; little diffusion.

As a result, from public health and medicine and disease prevention, to local economic development and affordable housing and waste treatment, we see slow improvement.

· when you assess the state of a whole field, improvement often lags increases in problem severity.

G1

There is a well-aged academic literature that describes and explains the spread of new ideas:

Diffusion of Innovations
· sociological in explanation;

· multidisciplinary in application;

Diffusion is a process by which (1) an innovation is (2) communicated through certain channels (3) over time (4) among the members of a social system. 

G2

How do people encounter innovations?
· the innovation-decision process.

· the S-curve: what drives it up and out?

· certain channels play roles at certain times.

In applying what we know from diffusion research to the spread of best practices, certain well-established concepts from diffusion theory are especially useful:

The Big Three 

1. Social influence.

2. Attributes of innovations.

3. Clustering.

 
Concept 1:


Social Influence
What is social influence?

· advice-seeking.

Opinion leadership
· imitation by example.

Social modeling

· structural equivalence.

What you do is influenced by

what you are

Social influence can be understood by understanding social networks.
· a social network is the set of relationships among the members of a social system. 

· over time, a set of relationships appears as a recurring pattern, (that is, it exhibits structure).

(G3)(G4)


Concept 2:


Attributes of Innovations
1. Relative advantage (+++).

$; performance; reliability.

2. Compatibility (+++).

Work routines; organizational context; what was done before; norms.

3. Complexity (- - - ).

How it works; why it works.

4. Observability (+).

Seeing is believing.

5. Trialability (+).

Divisibility; Full return.


Concept 3:


Clustering
· Complementary clusters.

Interrelated components.

and in the case of best practices:

· Competitive clusters.

Similar innovations each with the same goal.


To Summarize:
Factors strongly related to the adoption of innovations are:
1. Social influence.

2. Attributes of innovations.

3. Clustering.

