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Steps 1-4, Health Communication Campaign Review Tool 

	           
	
	Pass
	Fail

	
	Step 1: Project Management


	
	

	1. 
	Do you have a plan to engage stakeholders in a meaningful way when working on each of the 12 steps?


	
	

	2. 
	Have you established a clear decision-making process (e.g. consensus, management approval when appropriate, etc.) that will apply while you are planning and implementing the campaign?


	
	

	3. 
	Have you established a clear timeline for working through the 12 campaign steps? (hint – consider adapting THCU’s sample project management plan)


	
	

	4. 
	Do you have a plan about how you will distribute your available money and other resources throughout the 12 steps?


	
	

	5. 
	Have you considered what data is required for you to make decisions at each of the 12 steps? 


	
	

	
	Step 2: Revisit Health Promotion Strategy


	
	

	6. 
	Have you established a complete health promotion strategy? (hint, consider working through THCU’s Program Planning workbook and/or workshop).


	
	

	7. 
	Have you considered measurable objectives at all four levels (i.e. individual, network, organizational, societal) and are they:

-realistic, 

-clear, 

-specific, 

-a strategic priority

-measurable, 

-attainable, and

-time-limited
?

	
	

	8. 
	Is your project team aware and supportive of your health promotion strategy?


	
	

	
	Step 3: Analyze and Segment Audiences


	
	

	9. 
	Have you collected information about the demographic, behavioural and psychographic characteristics of your chosen audience/s and used it to create an audience profile? 


	
	

	10. 
	Have you used both existing and new data to create your profile? 


	
	

	11. 
	Have you used both qualitative and quantitative data to create your profile?


	
	

	12. 
	Have you used a combination of inexpensive and more expensive means (as your resources allow) to collect and create data for your profile?


	
	

	13. 
	Have multiple data sources confirmed the conclusions in your audience profile?


	
	

	14. 
	Do you feel you have a complete understanding about your audience?


	
	

	15. 
	Is your audience profile compelling?


	
	

	16. 
	Have you closely examined the characteristics of your audience to determine whether they can be segmented into smaller, more homogenous groups?


	
	

	
	Step 4: Communication Inventory


	
	

	17. 
	Have you made a list of the existing communication resources in your community and organization – including alliances and good relationships?


	
	

	18. 
	Have you assessed the strengths, weakness and possibilities of getting your message delivered through these resources?
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