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Implementing THCU’s 6 Step Planning Model

Identify Strategies, Activities and 
Resources
Th ree broad strategies were chosen to guide the eff orts of ECIPP:

1. Education and awareness;

2. Skill-building and development of supportive environments;

3. Community mobilization.

Specifi c activities were selected from the broad ‘brainstorming list’ by considering:

• Feasibility;

• Eff ectiveness;

• Cost;

• Equity and access for the intended audience;

• Possible stigmatization eff ects; and

• Preference of people involved/aff ected.

A four-year mass media campaign and participation at established community events 

were the main education and awareness activities. Th e campaign themes by year, were 

as follows:

• Year 1: Safe Adventures Start at Home

• Year 2: Little Climbers Take Big Risks (falls)

• Year 3: Little Scientists Take Big Risks (poisoning) 

• Year 4a: Little Sleepers Need Room to Breathe (suff ocation)

Year 4b: Choking Prevention

Skill building and environmental support development eff orts included:

• Distribution of a home safety checklist

• Distribution of a Safety Never Hurts bulletin

• Distribution of home safety devices

• Distribution of resource materials through a lending resource system

• Expansion of the existing Risk Watch program

• Training for relevant professionals on injury prevention

Providing ongoing leadership for the initiative and recruiting new partners on an ongoing 

basis were the foci of the community mobilization strategy.

“Many of the 
challenges we 
experienced during 
planning had to 
do with the process 
of learning to 
work together as a 
group. The use of an 
outside facilitator 
was an excellent 
way to guide 
the process, fi nd 
common ground, 
choose criteria for 
decision-making 
and otherwise 
enhance planning.” 
- J. Tomlinson/M. 
Abbott
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Develop Indicators 

ECIPP developed both short- and long-term objectives, as well as corresponding indica-

tors. Th ey are shown in the program summary at the end of this case study.

Evaluation plans included a pre-post survey of attitudes and use of the Rapid Risk Factor 

Surveillance System (RRFSS) data.

Review the Program Plan 

Th e Ministry of Health and Long Term Care reviewed and approved the initial program 

plan. ECIPP developed a more detailed four-year plan at a later date. Th e ECIPP coalition 

reviews and tweaks their overall planning annually.

Program Logic Model appears on pages 10 and 11.

For More Information

For more information about this project, please contact

Jan Tominson, RN

Middlesex-London Health Unit 50 King St. 

London, ON N6A 5L7

Tel: (519) 663-5317

jan.tomlinson@mlhu.on.ca
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“Initially, the group did not have a common language. Most were not familiar 
with logic models, indicators, etc. We had to ensure that signifi cant time was 

devoted to getting everyone ‘on the same page.’”
J. Tomlinson/M. Abbott
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