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	1.
	In your opinion, would you say your health is…



	
	01
	
	Excellent

	
	02
	
	Very Good

	
	03
	
	Good

	
	04
	
	Fair

	
	05
	
	Poor


2.    Please show how you feel about the following statements: 

	
	
	Agree Strongly
	Agree
	Not Sure
	Disagree
	Disagree Strongly

	a
	I am satisfied with the amount of involvement I have in decisions that affect my work.
	01
	
	02
	
	03
	
	04
	
	05
	

	b
	I feel I am well rewarded (in terms of praise and recognition) for the level of effort I put out for my job.
	01
	
	02
	
	03
	
	04
	
	05
	

	c
	In the last six months, too much time pressure at work has caused me worry, “nerves” or stress.
	01
	
	02
	
	03
	
	04
	
	05
	

	d
	In the last six months, I have experienced worry, “nerves” or stress from mental fatigue at work.
	01
	
	02
	
	03
	
	04
	
	05
	

	e
	I am satisfied with the fairness and respect I receive on the job.
	01
	
	02
	
	03
	
	04
	
	05
	


3.
How old are you? 
	01
	
	Under 20

	02
	
	20 - 29

	03
	
	30 - 39

	04
	
	40 - 49

	05
	
	50 - 59

	06
	
	60 or over


4.
What is your sex?

	01
	
	Male

	02
	
	Female


5.
How long have you been with the organization?

	01
	
	Less than 1 year

	02
	
	1 – 4 years

	03
	
	5 – 9 years

	04
	
	10 - 14

	05
	
	15 or more years


6.
What is your level of education?

	01
	
	Elementary school 

	02
	
	Went to high school but didn’t finish

	03
	
	Finished high school

	04
	
	Went to community college but didn’t finish

	05
	
	Finished community college

	06
	
	Went to university but didn’t finish

	07
	
	University degree

	08
	
	Graduate degree


7.
What type of job do you have?

	01
	
	 

	02
	
	(to be customized)

	03
	
	 


8.
What area do you work out of?

	01
	
	 

	02
	
	(to be customized)

	03
	
	 


Stress, Satisfaction and Health (Short-Form Survey)

- Suggestions for Analysis -
1. Enter the raw data into a computer file where each individual survey is given a code number (identifier). Programs such as SPSSX or SAS are very useful, but others can be used as well.

2. Once entered, the first step in analysis is to ascertain that all the “cases” (individual files) have completed data. If they are missing information in question #2, it is advisable to omit them from further analysis.

3. The next step is to do what are known as “frequencies” for all the questions. Frequencies simply mean, “how many people (and what percentage) answered the questions in the various categories provided?” It is helpful to transfer the results of this analysis from the computer print-out to a blank copy of the questionnaire so that all the different responses are arrayed in front of you.

4. The “powerhouse” of the survey is in questions 2a, b, c and d. The responses to these questions yield a result called the S.S.O.S., or “Stress Satisfaction Offset Score”.

5. The SSOS is computed in the following manner.

a) Write the computer program to score responses to q.2 using the values written in the boxes below.

	
	
	Agree Strongly
	Agree
	Not Sure
	Disagree
	Disagree Strongly
	SCORE

	2a
	I am satisfied with the amount of involvement I have in decisions that affect my work.
	01
	
	02
	
	03
	
	04
	
	05
	
	

	2b
	I feel I am well rewarded (in terms of praise and recognition) for the level of effort I put out for my job.
	01
	
	02
	
	03
	
	04
	
	05
	
	

	2c
	In the last six months, too much time pressure at work has caused me worry, “nerves” or stress.
	01
	
	02
	
	03
	
	04
	
	05
	
	

	2d 
	In the last six months, I have experienced worry, “nerves” or stress from mental fatigue at work.
	01
	
	02
	
	03
	
	04
	
	05
	
	


b) Add and subtract according to this formula:

 SSOS = (Q2a + Q2b) minus (Q2c + Q2d)

 = (       +        ) minus (       +        )

 =  

The scores will fall into a range of +2 to –2.

+2  = 
More satisfaction than Stress

- 2  =
More stress than Satisfaction


(and various points in-between)

Interpretation of Scores
Scores well below zero (“minus” scores, particularly those below –1) are known to be associated with a greater risk of experiencing health problems of many kinds. These problems include depression, anxiety, infections and cardiovascular diseases. The longer people are subject to “high stress / low satisfaction” conditions of work (as captured by the SSOS) and the more extreme they are, the more likely these health problems are to appear. However, many things can guard against the negative health effects of high stress / low satisfaction; these include: adequate social support, higher levels of physical activity, effective stress management and coping skills and even good nutrition. The difficulty is that, by their very nature, high stress / low satisfaction conditions tend to undermine the motivation required to be socially and physically active and to be attentive to healthy dietary practices.

On the other hand, scores well above zero (“plus” scores, particularly those above +1) are more likely to be associated with superior health and a sense of wellbeing. High satisfaction / low stress conditions of work appear to offer some level of protection against the kinds of health problems noted earlier. However, these positive effects can be diluted by personal practices that in themselves represent a threat to health; these include smoking, low levels of physical activity, excessive alcohol consumption and poor nutrition. The good news is that high satisfaction / low stress conditions may, by their very nature, offer motivational incentives to adopt or maintain healthy lifestyles.

6. The average of these scores is known as the “Business Health Culture Index” or BHCI. The Index is a measure of the extent to which the Health Culture of an organization is working for or against its Business Objectives. Health Culture, for these purposes, simply means the relationship between certain stressors and satisfiers at work.

· If the BHCI is negative, it means that the health culture is characterized by more stress than satisfaction.

· A Business-Negative Health Culture is one that works against the achievement of business objectives, whether these objectives are product-related or service-related.

· If the BHCI is positive, it means that the health culture is characterized by more satisfaction than stress.

· A Business-Positive Health Culture is one that works for the achievement of business objectives

In this context a “neutral” score or index of “zero” means that the health resource of the workforce as a whole is working neither for nor against the business objectives of the organization.

7. At this point, there are various cross tabulations and sub-analyses that can be done using the BHCI. The following are recommended but others may occur to users.

Compute BHCIs for the various subgroups, and compare them. Do this by writing the BHCI results from computer analysis into blanks in the questionnaire. Observe where differences occur, paying particular attention to variations between groups of more than 0.5 in the total range of +2 to –2.  Also, mark any “linear” trends, e.g. a tendency for BHCIs to become more positive as health status is reported more favourably.
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