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Intervention results achieved by our clients:  Illustrative case studies
The Vital Corporation has demonstrated 25 years' effectiveness in partnering with a wide range of Canadian public and private sector workplaces seeking to implement broad organizational changes seen as critical to their continued operating success.

Case Study 1:  As the Nuclear Business Unit of a large hydro-electric company began to introduce a sweeping program of restructuring, procedural changes, and staff reductions, signs of rising stress, plus signs of declining work satisfaction and employee "buy-in" grew. Using Control Groups as a baseline (Pilot Group … N = 145 employees / Control Group … N = 125), evaluation of our Making Change Successful™ [MCS] program, focused by Corporate Vital Signs™* diagnostic findings, yielded the following six-months-later results:

· Stress levels





32%  reduction

· Work satisfaction





38%  improvement

· Engagement  [“buy-in” to team and corporate aims]
62%  improvement

Case Study 2:   During the early phase of re-engineering by a telecommunications company in their Operator Services (CSR) Division, signs of resistance, disengagement and illness-related absenteeism were growing. To test the value of MCS programming, half the operators (the Pilot Group … N = 300) in Metro Toronto received the MCS program focused by Corporate Vital Signs diagnostic findings, while the other half didn't (the Control Group). The tech changes continued to be introduced. One year later, keyed to the evaluation measures selected by the company, results in the Pilot Group [vs. the Control Group] showed:

· Absence





 
18%  reduction

· Grievances (conflict)




32%  reduction

· Disability time





52%  reduction

· Customer service





19%  improvement

· AWT (call-management productivity) measures

  7%  improvement **
· Monitored quality





13%  improvement
Notes
*
The Corporate Vital Signs corporate diagnostic report is based in an aggregated roll-up of the 


responses of individual employees’ responses to the VitalityPro™ profile
** 
Year-over-year net savings estimated as $1.14 million in productivity measures for the Pilot

Group of 300 Operators
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The Vital Corporation’s underlying model of key drivers of excellence in employee wellbeing and work performance
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 VitalityPro( 
 and  Corporate Vital Signs(  diagnostic tools evaluate these factors:

Client Results

Focused by this model and its diagnostic tools, the Vital Corporation’s work with client organizations has resulted in durable improvements in personal and balance sheet measures including:

· Stress levels





32%  reduction

· Work satisfaction





38%  improvement

· Engagement





62%  improvement
· Absence






18%  reduction
· Key staff turnover





49%  reduction
· Grievances (conflict)




32%  reduction

· Disability time





52%  reduction

· Customer service





19%  improvement

· AWT (aggregate productivity) measures
 

  7%  improvement
· Monitored quality of work




13%  improvement
( Work-Life Balance Index – Degree to which staff are experiencing a satisfying balance within and across these areas: Family;  Work;  Friends;  and Personal Development





( Personal Vitality Index – Staff’s level of vitality reported in Body-Mind Wellbeing;  Controlling Stress & Worry; Fulfillment; and Satisfaction in Relationships





( Work Satisfaction Index – Extent to which staff believe their present job provides them the satisfaction they want from their work life





( Work Stress Index – Extent to which staff experience the stress in their present job as energizing vs. draining their performance and personal wellbeing





( Engagement Index – Extent to which staff are personally committed to their job and to achieving the aims of their work team and those of their employer





* Work Environment Index evaluates these 9 key Human Capital Management factors:





Organizational communications


Pay & benefits


Career & skills development


Challenge & reward in work


Manager’s style


Recognition & respect


Cooperative culture


Co-workers


Clarity of expectations of me












